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_i_ ALAMEDAPOINT
No.5090.3

AGENDA C_:_- _;:)_Z_:5

......." MONTHLY TRACKING MEETING '/_ _ /qG
Environmental Actions at

NAS ALAMEDA

Date: January 16_1996, Tuesday
Time: 9:30 am - 3:00 pm
Place: Building 1, NAS Alameda, Alameda CA

60 minutes Item #1 Community Involvement Issues
Opening: BCT/EFAW
Process: Discuss proposed fact sheets and newsletters planned for next nine

months in support of critical technical issues (beneficial use of"
groundwater, ambient/background levels, petroleum hydrocarbons
cleanup levels) and in support of the community's reuse plan.
Discuss status of future BCT presentations before various civic and

educational groups in Alameda.
Discuss draft CRP update.

Goal: Define key technical messagesto be communicated by the Navy and
BCT as contained within each fact sheet and newsletter. Def'initize

...... schedules, discuss tie-in of all other environmental program
schedules (and the dates for important community involvement) and
develop plan of action for timely notification of community, via the
RAB and CRP, for upcoming involvement opportunities and required
public involvement.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

60 minutes Item #2 Installation Restoration Program (IRP) Activities

Opening: EFAW
Process: Provide team with update of current IRP activity.

Part I:

Discuss IRP database revision/input, and update status.
• Briefly discuss recently distributed IRP-related documents and the

time frames for review comments, technical discussions, and

meetings dates (e.g. baseline human health risk assessment work
plan, statistical methodology for background comparisons, the
human health risk-based petroleum screening level memorandum)."
Discuss statusof next BRAC cleanu p plan (BCP) update (using the
NAVFAC-preferred Business Plan format).
Discuss latest IRP schedules.

....... Discuss the statusof state and federal ARARs.
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Discuss CERCLA documentation required for support of no further
action (NFA) records of decisions (ROD), and discussion of potential

........... NFA ROD candidatesites.

Part I1:

Discuss statusof early actions; removal action status for IRP Sites 7A,
7C, 14, 15 (including an update on the TSTA), 16, and 18; and
discuss treatability studies by UC Berkeley (Sites 3, 13, the Seaplane.
Lagoon, and the Site 2 wetlands), Lockheed Martin/Geokinetics (Site
5), Rice University (Site 4), and the BioGenesis soil washing
demonstration.

Goal: Clarify and prioritize actions on subjects discussed above.
Closing: Identify appropriate action items and assign individuals target

objectives and action due dates.

30 minutes Item: #3 Natural Resources/Ecological Issues
Opening: Attendees
Process: Discussstatusof ecological issuesand activities, suchas the

threatened and endangered species survey, terrestrial ecological
assessmentactivities, and revision of the original ecological
assessmentreport.

...... Goal: Identify key action dates for individual actions and revisit
prioritization, key deadlines, and required follow-up actions.

Closing: Summarize all key actions, action dates, and identify responsible
individuals for each action.

Break for Lunch- 1 Hour

60 minutes Item: #4 Reuse Issues/FOSLs

Opening: BCT/EFAW
Process: Discuss final reuse plan, EBSand FOSL review status, status of

completion of the base-wide EBSand future site-specific EBS/FOSL
documents.

Discuss parcel reclassification, "chunking" of parcels, assessment of
Category 3 type parcels.
Discuss reuse schedules and reuse prioritization issues.
Discuss decision documentation required for FOST at non-CERCLA
parcels.
Discuss reorganization of OU boundaries in light of final reuse plan.
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Goal: Identify key action dates for individual actions and revisit
prioritization, key deadlines, and r'equired follow-up actions.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

60 minutes Item: #.5 Compliance Actions/Other Issues/Open Discussion
Opening: NAS Alameda/EFAW
Process: Discussstatusof ongoing compliance activitiesand their tie-in with

the IRPand other environmental actions (e.g., USTs,fuel lines, one-
time compliance actions, RCRA Part B actions).
Discussstatusof soil management plan for USTs/fuel lines.
Discussany other actions not covered under items above.

Goal: Identify key action dates for individual actions and revisit
pr_oritization, key deadlines, and required follow-up actions.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

Meeting Notes and Actions:
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